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Performance

Our Objective: To ensure successful category manag ement
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Optimise Supplie
Performance

Our Objective: To ensure successful category manag ement
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Generate Options

Decrease number of SKUs
Move to JIT basis

Supplier to hold inventory
Move to consolidated billing
All orders made through
e-Proc system

Add additional QA checks to
improve DIFOT

Add order cost to all order
made outside ERP system

Determine Current State

Review the category strategy
Current issues

Business rules/ policy
Specifications

End user requirements
Product/service purpose
Driving factors?
 Availability

' Price sensitive

Scope to drive behavior

v

Identify improvements

X Decrease number of SKUs
Move to JIT basis
X Supplier to hold inventory
Move to consolidated billing
X All orders made through
e-Proc system
X Add additional QA
checks to improve DIFOT
Add order cost to all order
made outside ERP system
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Performance

Our Objective: To ensure successful category manag ement
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Invoice Accuracy

DIFOT Performance Quality Performance

Performance

January 2008 January 2008 January 2008
1. Supplier A 1. Supplier D :

2. Supplier D 2. Supplier G ; gﬂpp::z:g

3. Supplier | 3. Supplier B 3' Supplierl
4. Supplier G 4. Supplier A ' PPi

5. Supplier B 5. Supplier | 4. Suppl!erA

' 5. Supplier D
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